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Objectives 

• Review Data 

• Review Possible Causes 

• Review Possible Solutions 



Why is a Dwell Time So 

Important? 
• Right patient to the right place 

• “Golden Hour” 

• ACS recommendation is less than 2 hours 



What Does the Data Show? 





Why Are They in My ED For So 

Long? 

• Waiting to be seen by physician? 

• Excessive resuscitation time? 

• Laboratory turnaround times? 

• Radiograph turnaround times? 

• Unnecessary Tests? 

• Time of arrival to calling transport? 

• Time from calling transport to patient departure? 



A Lot of Air Transportation! 



Why is that a bad thing? 

 



And It Doesn’t End! 

 



Maybe Something to Track… 

0-9 minor  10-15 major 16-24 severe >25 critical 



More Questions to Ask… 



Are We Delaying Care? 



What Questions Do You Have 

About this Data? 



So What Can I Do? 
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What Else Can I Do? 

• Review all patient transfers 

• Classify transfers > 2hours 

• Disease related 

• System related 

• Provider related 

• Determine corrective action 

• Education 

• Discussions 

• Don’t forget to re-evaluate 

 



Summary 

• Reviewed Data 

• Reviewed Possible Causes 

• Reviewed Possible Solutions 



Questions? 


